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'histor'J- and goals , - 

The yfeeqbeysranch.of 'A^kan^as State University^ loc'fe^ed 31 miles from 

Idttle.I?ock.and;110 miles from the main campus at Jcnebboroi was established 

/ - \ \ ' ' / " **. — ' ^ ' / 

by k(S^ p,62 of the 1927^, Ajjfkanaas General- Jlssetnblyi as €he Jiinior Agricultural 

^ CoUeg^ of Central Ar^canJsas.. The first clasqes were held in October 1929« 

Act 84; of thje 19^5. Oe|pei|'al Assembly abolished the institution as an in- 

• ' . ' k /'' 

depfiiident orjganization, | an^ ita adndjiistration was assigned to Arkansas 

If / 
Stat^ College at Jonesbpro. When ArkaniBas. Stat© College/ became Arkansas 

State Univeilsityf July '\ 1967 ^ tTie -campus at Beebe was thgireadPter called 
ITkansas Stcte Un:).ver3i by-Beebe ^ranch. The Beebe Branch operates jinderi^^^ 
the direct Eupeirvisicj^ of, the president 'of Arkansas State -111:11 versity and 
the board or^ trustee^; of tlie Ikiiversity. board of trusteeS| a- consti- 

tutionally defined ^Hxiyi has been responsible for the development of policy 

for Arkansas State ^itniirBraity-Beebe Branch since 1955» The branch receives 
"I 

a spparati"^ 
euniiim. 



"! ^ 

I 



.1atJ|on from the Arkansas Genqral Assembly for each bl- 

J) • 



In 19|71f the r^esponsiblllty^ for maintenance ^of financial records for 



trbe Beebe branch vwt^ transferred fron the office I of finance of the main 
carapus-i:»o the business office of* the branch campus* A dhief fiscal officeri 



r^ponsible to the dean of the* Beebe Branch, was appointed when the trans-, 
jpei^^f financial records bocame^^effective. Expenditures initi^ated and 



approved by the a'dralnistration o^^.t^e Beebe ^ Branoij are not subjkct to 
approval Vy pe'iwjnnel of the palrent institution • 

The North Central Association of Colleges' and Secondary SclipplS| at 
its meeting on June 30, 1971f voted to grant accreditation to Airkdrijeafi 
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state University>-Beebe Branbh as an "operationally separate" campus of 
the University offering lower division (jfreshraan and sophora6re) programs. 
The Beebe Branch offers transfejc* and terjidna^ programs. ^ 
On-<5ampus* enrollm'ent has increased jPrcm I69 in the fall of i960 to 
797 *n the fall of 1975» The Beebe. Branih offers off-campus pro-ams at 
Little Rock Air Porce Base and other locations tj(:iroughout the iilstitu- 
tional service' lirea.. Oy^x the past five years^ non-traditional programs 
have been initiated at thp Beebe ^ancho In 1974i sn associate of applied 
science degree program was established ini ccnjunctlon with the Foothills 

/ ' • ! 

Vocational Technical School at Searcyo h . ^ 

if 

A major building program was begun 14 1970. A mathematics and 
science buildingi library facilit^^i maintelhance storage building^ physipal 
plant of^lcei and parking areas Have been Iccmpleted pver the past five , 
years. A fine arts center is currently unjder const ruction o. Partial fund- 
ing has been secured for construction of a| physical edjLication jfacilityo 

Institutional Goals 

The essential purpo^i pf tW Beebe Br^ch is to. provide a^' two-year ' , 
postdecondary program of^ducatioft responsive to the needs t^f its clientele. 
The instructional program offered reflects faculty, and stjlff /awareness of the 
fact the clientele of the branch campus includes both ta/aditional and ncm- 
tradltlcnal students o The^ maximum develkoprrtent of the otiyient and service 
tp the "community are among the principal concerns of the University. 

The faculty and staff share a commitment to the/belief that Students 
shouJLd be ^ given a continuing opportunity fof the deM/elOpment and extension 
of their skills and kno^edge along with an opportui^ity to increase in . 

•10 : V • 
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. awareness pf their role in and respc»islblllty toward '^society. The Beebe 

• <- 

Branch fulfills its ^primary role as students ^ter the Universltyt fln6 

■* ' f> 

programs compatible with their goals, persist in college until their goals 
are attained , and subsequently become productive members of society.- 

The Beebe Branch subscri^bes to the principle that students need a 
liberal education, regardless of their vocational or professional fields* 
Imprcyvement*^ the baplc education curriciilum is among the main concems 
of the Beebe Branch. . J ' 

In terms of educational practice the Beebe Branch endorses a belief 



that a* small two-year college must carefully select faculty for teaching 
excellence and interest in the development of the individual. • Creative 
/ 'teaching'is the primary goal of the faculty. The search for truth and , 
the„ "research attitude" permeate instruction. ^ 
V ^ The University recognizes jbhat an increasing number of nc5i--traditional 
students. are finding it necessary. and desirable to pursue fur^er educa- . 
tion. The Beebe Branch is responsive to thq. needs of the non-traditional 
sttident. The University strives to offer innovative prergrams for the non- - 
traditional student on.ctiimpus and at off--campus locations throughout the 
institutional service £^^^. The Beebe Branch is uniquely suited to, nfeet 
the educational needs of a wide age and interest rangq. 

In the area^ of service to the community, the^^Boebe Branch serves as 
the educational an4 cultural stiif?!!9|.ant and focus. It provides professional 
personnel for service* in various vocational, professional and ^social areas. 
iJie Beebe Branc];r makes available new knowledge and procedures that may 
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arise from research .or stiidies conducted by the* University in its capacl^ty 



'as a Q'fectinunity of scholars, * Located in arr agricultural areai the branch 
camp'us has developed various progronis designed to acquaint ax^^ fanners 
\with recent advances in agricultuTi^ "technology, ^^^t resources of th€ 
University ajfe extended to the g^eral public through the library^ cul- 
tural f)rogramS| evening classes | the University farmi and of f-^ampua * 
courses^ ^ . . - ' , ■ 

The faculty (^d staff havsi through extended ^di^cuiasion Q^d arialysisi^ 
identified six specific institutionaL goals which are conslster^^ij^ 



I 



primary ]^urpose of the Beebe Branch. The h^man and physical rosoiSiml&s ,of 
the institution are cownittied tor - , ' 

1. providing an environment in whith the student' may learn to 
N think^critically and pursue .excellence in the basic" academic 
disciplines; . 
providing quality transfer and tenrdnal programs; 
3m providing acacjj^mic and career oounseling to help the student 
rjieOce sound decisions regarding his or her occupaticnati >Bd- 
udationalf and personal goals and objectives; 
km ijientifyinrg and meeting the needs of the non-traditional 
k student p • ^ « 

5. dell vegLngs programs of off^-campus instruction throughout the 

institutional service area; and t - 

>• * ■ ' 

6. - improving the cu]ltural| economiC| and social environment of 

the service area. . 
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/ , DES(^PTipN OP ORGANiZATIONAL 'POSITIONS ' 

The adminlstratlira organization of the Beebe^Branch of Arkansas St-ate^ 
ftii-viBrslty is shown In Figure 1 on the* preceding page. A description of these 
admljiistratlve positions follows. ^ 

* • ' BOARD OF TRUSTEES 

■ c 

The board of contrdl of Arkansas State University, B^ebe Branch is the 
board of trustees of Arkansas State tftilversity. T^ie board of tl*ustees consists 
of five members, one of whom is appointed each year by the governor of Arkansas 
for a period of five years.'' Each cppointment must be confirmed by the senate 
of the state legislature. ^ 

BOARD OP TRUSTEES - 1975 . ' 

Larry Brewer , Paragould. .Term Expires January 14f ' 1976 

fMlllp D. Hout, Newport....'. Term Expires January 14 1 1977 



Lou Mixon, Marianna Term Expiree January i4t 1976 

/ 

Wlke D. Beebe, Searc/. .Term E)?)lres January 14 1 1979 

Richard P. Her get. Lit tl4 Rock .....Term Expires January 14 1 1980 ^ 



iThe. board of trustees Is a constitutional board whose function is 
.legislati"^. All matters of policy are executed by the president of the 
university under t^ direction .of the board. When necessaj^, the board s 
may act Indirectly through ^appointed committees. The board retains fit legal . 
firm which serves in an advisory capacity on matters involvlnig legal respon- 
sibilit^esr" ■ ' • 

• THE PRESIDENT ^ • \ '\ 

The president is the chief executive atfid administrative officer appointed 

by the board of trustees and is directly responsible to the board of trustees 

/ ■ ■ / ' ' ■ 

for the condtict of the lnstitutiori| the formulation of its policies , the prep- 
aration of its annual ^budget I and, the sucCes^j^f its prpgram, 

DEAN OF ASU-BEEBE AaNCH ^ - ' 

The dean of the Beqbe^ Branch is the cMef executive and administrative 
officer and is appointed by th/D president of Arkansas State University, 

The dean is* responsible -qp the president for the educational leadership 
and operation of the Beebe Branch; instinictional programi business. affalrS| 

y 

budget, personnel, and other matters rel^ated^ to the campus. 

,The dean of the Beebe Branch has ap additional respo^isibility as' director 

of field services. The duties in thi-s area are the following: 

1, |!st^blishing contacts between officials of the public schools 
and the Beebe Branch, . ^ ' 

2i Cooperating with civic organizations in activities of mutual 
interest, 

3, Using all media of public relations to disisemlnate information 
concerning the Beebe Branch program, . ' 



'\. Making visits to public schools to furnish Infornmt 1011*^0 
high school seniors. * 

# . ' ^ ■ 

. 5. Circtilating university publications to lndlvlcin.als and 
.arganlEatipns. ' - . ^ 

6* Cooperating tnrith all agencies and divisions of 'the uni^rsity 
in developing a satisfaetory public relations py-ogr am. \ 



7. Welcoming campus visitbrsl • • - ^ 

Four administrative, of ficerjS perform special functions and report direct- 
ly to the dean of the Bee be Branch} namely, dean of Instructia^iti dean of students- 
^ registraj-, director of public infofTnation, and chief fiscal oiflcer\ , . 



N 



DEAN OF INSTRUCTION 



The dean of instruction is responsible tfo the dean of the Beebe S^jcanch. 
The principal duties of the dean of ins/ruction'are as follows!- 

1. Evaluating Instructional program, on and off campus. 

2. Revising and linprovlng curricultira. ' 

3. In^proving classrocmi instruction. 

4. Studying^ problems of faculty welfare. 

. 5. ^Developing an /in-service education program for the fac^ty. 

6. Preparing a schedule of course offerings fpr instruction each 
semester. 

g DEAN OF STUDENTS-flEGISTRAR 

The deeii of students-registrar is responsible to the dean of'Arkarisas^ 
State University-Beebe Branch. This officer is charged with the reeponsi- 
bility of administering student personnel services and cooper acting with the 
^propriate faculty committee in the development of sttrient policiep. 
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The responsibilities of the dean of students arej ^ 

!• Coordinating the s^judent activity prog:pam on the canpus. 



2. Coordinating the academic guidance pr^grem* 
V 

3* Formulating and linplementing standards for student conduct, 

4. Preparing aad recoramending a budget for student personnel 
services, "5- ^ „ 

'5. Administering financial' eiid programs, 

6. Preparing and supervising a college activity calendd^, 

7. Providing counseling for students, v . 

.8, Organizing and directing the freshman orientation program, 
9. Stjper vising student I housing, 

Assisting stt^^ents In finding parlt-timo etrployment. 



11^ Reviewing discipline cases and mafcipig recommendations to the 
discipline commit teft, . * 



12. Informing t^ administraticnri and faculty of student problems 
^^^^ opinions^ . / ^ 

13. Counseling prospect^"^ students ccaiceuning Beefce Branch pwrograms 

14. Maintaining a file on student organizations, 

35. Maintaining a file on all autoi^obil^es operated on' campus, 

16. Supervising campus security and traffic. 

The principal duties of the registrar are as follows: <^ 

1, Maintaining and evaluating records of students, 

2.. Administering the admission policies, 

3. Issuing official transcripts and grade reports, 

4. Maintaining a student poster and certifying student enrollment, 

5. Preparing student-status lists, ' 



6. Preparing statistical reports. ' ^ 

7. Preparing and recoffltnendlng a. budget for the registrar's offipe. 

i ' " ■ ■• , ' 

8. Processing and handling all outgoing Deebe Branch, mail.. 

n^BElARIAM 

The librarian is responsible to the dean of instruction for the manage 

jnent and operation^of the Beebe Brancli library. Principal responsibilities 

of tte director of "^the library are; \ , i^^^ 

>1. Cooperating with academic and administrati"\re^sl^f^in the 
\ selection of library^ materials. ) ^ ^ 

2. Supervising tfie ordering, processing, end circulating of 
K library materials. ' 

3. Instructing students in the use of the library. - ' 
I 4 p. , Cooperating with the library committee. 

5. Supervising use of library facilities. 

6. Preparing md recommending a library budget. \ ' 

/ DIVISION CHAIRPERSONS 
The division chairpersons ar-e reflponslblj to the dean of Instruction 
for the general management and operation of their academic, areas. Their 
responsibilities include: / « 

1. Assisting in the selection of textbooks. 

2. - Preparing divisional budgets each spring for the following year.. 

3. Overseeing the preparation of '"need sheets*' f(^ each department 
within the division. 

if. Participating in the screening! selectioni promotioni tenure 
and/or dismissal of personnel in the division.' 

5. Recommending to the dean of Instruotion teaching loads for 
each Instinictor in the division - courses, days, and hours. 

6. Preparing a schedtile of cipurse offerings and presenting it ^ 
to th6 dean of instruction. 

^ • • IB ■ . 

\ 
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CHIBP FISCAL OfTTCER ' 

I . • 

The chief fiscal officer Is directly responsible to tjie dean of the \ 
Bsebe Branch, TS^e 4titles aret ^ ^' 

1. Assuming custody of all Beebe Branch funds* 

2. Establishing and linplementlng apcountlng procedures.* 

3. Disbursing funds. * 

4. Receiving applications for classified personnel. 

^ , I ' 

5.i Preparing a budget. » , ' ' 

6. Conipll;Lng financial reports and t*elated data. 

7; Supervising the phys^.cal plan*^. 

8. Regulating the finances of studont "organiaationa* and trust funds. 

9. Providing ovB3:!-all direction for the l^-Scal affairs of the. 
' institution.. 

10. Acting as travep. stpervisor. ' , - 

'11. Managing all auxiliary enterprises. , .. . 

PURCHASING ACIENT , * 
The i^urchasing agent is directly responsible to the chief fiscal officoi 
The duties aret 

1. Acting as consultant for preparation of financial and related 
reports. 

2. Assisting in the preparation and revision of annual campus 
budgets. - * 

3. Assisting the fiscal officer in the performance of his duties. 

4. Determining the method ^of acquisition of items Approved for 
purchase and authorizing piirchase orders. , ^ '. 

5* Supervising bidding procedures. 

.1,9 
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"6. Receiving goods end checking invoices. 
7. M&lntainlng records in ''accordance with regulations. 

DIREICTOR OP PHYSICAL PLANT . 
The director of the physical plant is directly responsible to the chiei 
fiscal officer. The duties are: ^ * ' ^ 

. 1. Si?)ervising physipal plant and grounds mainteriance . 

2. Establishing work priorities. ' 

3. Accounting for repaic parts and sipplie^. 

4. Inspecting buildings 'regularly and recommending remodeling and/or 
repairs. n ' 

5. AsslBtln^ the chief fiscbl officer in preparation of the. budget. 

6. i Coordinating the motor pogj/and si^Dervlslng purchase and 

maintenance of vehicles; ^, - • - - 

, 7. Keeping a complete physical plant Inventory • 
8., Maintaining utility service?. 
9. Assisting the deaij. In planning construction. 

DIREX3T0R OF PUBLIC INPORMATICN 
The director of public information is reaponaible to the dean of ^U- 
Beebe Branch for the dissemination of news originating on t'he campus and 
for field service Activities. The duties af the director aret 

1. Using all media of public relations to disseminate information 
concomingw the Beebe Branch. 

2. Cooperating with civic organizations. , 

^3. Circulating Beebe Branch publicatiras. 

4vPlannlng and making visits to public schools to famish*'' 
-"^Information concerning the Beebe Branch and its programs. 
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5. Coopanatlng with all tiiyislons* in davBlppdlhg a public relations 
program* 

6. ^ Walcomlng canapus viaitorarx * '"^"^'^-s— * 

7. Preparing a budget for^the office of public InLformationv 
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1. FACULTY COMMITTEES 

Th9 facialty committees are ptppolnted each yearW the' dean of the 
Beebe Branch. He appoints the chatlpersons of each cotnrnlttee. 



h. He« 
3l9an£ 



The. fol^RJ&g list Includes conindttees for tlTe year 1975-'76t 
!• Discipline Connilttee J , 

The discipline committee works closely vriLth the dean of students In 
recommending and Implemerrting policies affecting student behavior. The 
committee condubts disciplinary hearing 'involving students^.. 
2« Admissions ^d Credits Committee 

The, comfolttee administers the admlsslohf re-adroisslc?n and retention 



pollciea. The comm.\ttee reviews and eyaltiates records f^jlmished by students 
desiring admission. The 46an of students-registrar retains the right of* 
final decision. 

3« Campus Beautification Committee 

The committee cooper^i^es with/buildings' and grounds personnel to main- 
tain an attractive campixs. \^ 
h% Library Committee 

The committee studies the library needs in view of the academic pro- 
gram and advises the librarian on mattei*s of general policyi development of 
library resourceSi and integration of the library program. 
5» Pul^dicatlons Committee 

"T" — ' — . * ^ 

The committee approves editorial appointments for campus puhllcationB 
and advises on matters of policy. . . 

6. 9c holarshlp\Committee 

Academic scholars hips are awarded by the committee after conflft.deratlon 

A ■ 
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of all appllcatibna accbrding to qualifications outlined bjr the Department 
of Higher 'Educ|Lt^'on and by the ^committee. 
?• CoM:iirric\dW Committee ^ 

The commi'TCee served in an advisory capacity. The- members study co- 
curricular actiyitieb, recommend chan^eSf and promote cooperatiai among 
organiizations,.; . j ^ ' ' , 

8» cijrriculum ^Committee ^ ? . ■ 

The c\irrlc5uliin/Qommittpe is comprised of ihb dean of idstructicn who 
-served as chairman , the fouiT division chairpersotiB-i and four faculty m^m-* 
bers - one elected by the faculty in each division. The committee 
evaluates the curriculum and riaconmends the addition or deletion of courses • 
9.^ Cooperative Education Committee 

The committee ev^uates and improves the cooperative education program, 
lO. Study Co mmittee ai the Improvement of Instruction and Ctorlciaum 
Development , ^ ' - 

The special committee was appointed by and made responsible 'to the 
dean of i^nstruction for studying InBtruction and curriculum and recommending 
changes. The committee is specifically charged with developing Innovative 
techniques in teaching. 
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EMPLOMJ^ OF FACULTY - ' ,1.1 

• * -^^4 

. ■ . ' • ' *^ . ^ ' 

General Statement of Eftmloytnent PoXicy i^J^* 
_ , ' ?| 

^ * The . University: employB personnel without regard to race'i cbloi^t -^yj 
national origini religLoni or sex of the einployee» With regard to acap-- ^ ^ 
dendc employees | however | no division of ^e Beebe , Branch shall ^smploy 
; any person in any capacity if such person is the spousef issue, or related 
' ydthin the third degree of cansangi4nity or^ affinity to -any other employee 
Rf the division. To avoid possible 'ccnfliits of interest t persons famil- 
ialt^ related in the^Beebe Bnanch arja prohibited from participating either 
formally or informaliy in discussion? to hiroi retain | promotef or derterridnef 



the salary of the ot|er. This policy^ shall not affect farm laborerSf custo- 
dianSf or other non-academic employees. * * ; ^ 

Appointment of Teaching Staff ' 

Recommendations) for appointment to the teaching staff are initiate'd 



by the division chaitrpersons. Faculty members should feel free to pjrqpose 
the names of candidates to the head of their respective division. The dean 
Qf Instruction vdlllimake recommendations to the dean of the Beebe Branch 
who^in turn wiU mafe recommendations to the president • The president vdll 
make final decisio^i^ on the appointment of faculty members. All faculty 

I 

members are appoin||&d annually. 

Credentials Ttequirlj^d 

All faculty members are required to have cn file in the office of the 
dean of instruction a complete and up-to-date official transcript arid 
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personal data file. New fa^culty meAb^rs must file a Form 

vd.t{jholding tax deductions and social security, *teachQr retirement formSf 



and "^insurance data forms vdi>h the chief fiscal officer during the first 
week *pf employment. . * . - 

Vaciaty Salaries - - i ' . - 

• In general, the salaries of faculty members are fixed by the budget 

adopted biennially! by tJie legislature and the anihial budget \)f the board 

> . ' • ' ^ ^® ' 

of trustees. The salary" begins on the date the faculty member reports for 

duty-under a contract. 

Salary increases are based on the appropriation, of funds by the leg^ 

idlature and within limits of the operating budget. However, within the^ 

limitations of the budget, salaries are' increased in^1?i$ationshlp'to the 

type of position, academic, preparation, tenure, and total services an iji- 

dividual renders to the University. Promotions in salaiy are recommaided 

by the division chairpersons and deans and are approved by the president. 

Factilty Bvalxiation ' -* * ^ 

^The following characteristics will« be considered in'^^aluating indi- 
viduals for initial appointment,* retention, and/or promotion in academic 
rank: 

(a) Contributions to field of learning, such as publications, 
participation in professional activities, membership on 
committees and in organizations of state or national scope | 
other contributions reflecting credit in terms of the 
irtdividtial's professional standing} and work whicb, reflects 
' ' ' recognition of the Beebe Branch. 

' . ' , 
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(b) Improvement and efficiency in teaching ^bllityi incl\ading • 
. * ;93uch thing^jas presentationf inspirat'idhj and appreciation 

. ' of student difficulties and baljcground in the light of- the . 
3 ^/nature of subjects ^d student a taujght» For appointment or 
y^proniotiar;i to any rank above liiptnictori special ^cnsideration 
•7 shotild be given to promijge (k deve3toping effective teac^iing 
ability. ' ^ . ' " 

(c) Value of the individual to the Beebe^ Branch in committee 
wo]rk|' stujlent advisingf assumption of respoiXsibilityi cgoh 
munlty contact and activltyi cooperatlvenesS| professional 
attitude |, and other similaatperdonol traits and ccntrijjwtions* 

:^(d) tExcept under very unusual circtimstances the highest academic 

rank attainable without the earned doctorate,. villi be assistant 
.professor* Under no circumstances will a rank;Mgher than . 
associate professor be attained vdthout the eame^Mpctorater 

Ttenure '.'^ 

The University's official policy ccnceming tenure is stated in 
Appendix B« 



Academic Responsibility 

*^A« The fundamental responsibilltlOQ of a faculty member as a toacher 
and Scholar include a maintenance of competence.^in his 'fioid of specialization. 
He should be judicious in his use of controversial material in the classroom 
and. should iritroducB such material only as it has a clear relationship ^d is 
appropriate to the subject field. 
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B« He should recognize that his position in the co^nraunlty Imposes upon 

1 • . . . ■# , 

him special obligations and responsibilities. As a. member of an educational 
institution I he must realize that the public may Judge his profession and 
his instlty.tlon by his public stateffients as a citizen; hence,, he should 
^strive, at all times to be accurate , to exercise appropriate restraint, to 

show respect for the opinions of otherS| and to indicate that he is not an 
. institutional spokesman* 

C« Hs' has a further obligation to his colleagues and student's to in- 
forfc his division chairp,er-3cn in writing as early as possible of his intention 
^to leave the. institution. Except by agreement with the dean of instruction 
and dean of the Beebe Branch| he sfiould not resign his position after agreeing . 
to an appointment. 

p.^ Each instructor is expected •to prepare and maintain a course out- 
line for each, subject taught j course outlines should be referred to during 
planning tip iiasure a degree of ecnslst^cy in education from yearj^p year 
and class to class. ' . ^ "* 

Retirement ^ ■ 

All faculty meft^f^s employed by the iMverslty are required to participate 
* In TIAA-CREF or the Arlcansas Teacher Retirement System. ^ The IMversity will 
contidbute, on behalf bf each faculty 'member, six^ percent (6^) of the faculty 
member's niner or twelve-month contracted 'salary. TIAA-CEIEF cantritutions 
are tax sheltered eoid are figured on the .total contracted salary* If a 
fac\ilty member elects to participate in the Arkansas Teacher Retirement SystemJ 
he may contribute 6^ on either his total contracted salary or^on a majdmum of 
$7,QC®. ^ ' • ' 

- T . » 
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• Faculty members participate in««- the federal social security prdgrami 
and payments are withheld from oggh month's check. . . 

Information land forms fon insurance^ teacher retirement f TIAA-CREF| 
and social security ^are available in the office of tlW chief fiscal officer. 

Vacations ^ 

Faculty members on twelve-month contracts will be granted four weeks 
(20 working days) of vacation time with full pay during the contract period. 
Legal holidays will not count as part, of the four weeks (20 working days) of 
vacation time. Vacatibns must be taken dxiring periods when classes are not 
in^ session. - 

Ins\xranee and Hospitalization ' . 

The University, for the benefit of the faculty, operates a group 'in- 
surance an^ hospitalization plan. The plan completely funded by the ^ 
University. The plan is underwritten by the Eqtdtable Life Assiu-ance Society 
of the United States. The chief fiscal officer acts as the agent for the*^ 
company, ^and^ settlements are made in that office. 

Arkansas. State University carries - a travel "policy that covers all 
faculty members when off official Arkansas 'State University-Beebe Branch 
business outside the city limits of Beebe. ^e amount of insurance is 
$100,000, payable to the faculty members* beneficiaries. 

Sick Leave- and disability - , * 

• Sick leave for staff members is provided at the rate of one day for 
each month of servicei accjrues monthly, end accumulates up to a maximurrf of 
tiinety days. Up to five days of sick leave may be used annually Because of 

28' 
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illness oi», death of immediate- relatives # In case of protracted illness 
or other disability, an employee will be ccxitinued on the payroll to the 
extent |0f the sick ^eave reservet ' • 

. Absences for sick leave should l^e reported to the appropriate division 
chairperson* ^ 

Those faculty members having temird contracts *are eligible for long 
term disability income \rotection \inder tHe group plan with Equitable In- 
surance, Under this plan,, a faculty member will be ^aranteed sixby percent 
of his salary to a maadmum of $1,200 per month as long as he is disabled^ 
to age 65» 

Educational Privileg e 

The University will matriculate members of the faculty, their spouses, 
and unmarried children who reside with them for undergraduate studies at a 
tuition rate of $2.00 per credit hiour. For graciuate ^.evel studies, these 
persons will be eligible for a waiver of one-half tuitiqi. In recognition 
of the foregoing fringe benefits, the University will not award any other 
financial subvention to members of the immediate family of Beebe Branch . 
faculty members • , ^ . 

The approval of the dean of instruction and the president tjf the Uni^r^- 
sitfy is- required for faculty members to enroll in courses offered at i^kansas 
State University. 

Semester Teaching Load 

The teaching load of a faculty member at 'the Beebe Branch may vary accoard- 
ing to teaching assi^entSt Fifteen (15) hours per Semester is considere,d H 
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regular teaching load. A faculty member^s teaching load may be airanged^ 
so that he will teach only twelve (12) hours- per semester when the enroll- 
ment in the classes is large enough to Justify the reduced teaching load. 

Faculty members who have teaching assignments that require them to make 

f • ■ 

preparations for four (4) different courses should have a maximum teaching 
load Of twelve (12) hours. In- determining the' teaching load of a factdty 
member, laboratory courses will be countedT i^t a ratio of two laboratory 
hours to one hour of regular classroom work. Teaching load credit will 
be allowed for other ac^tivities and duties when assigned and approved by 
the dean of instruction. 

Work Week Office Hours \ 

A regular work week is Monday through Friday for all teaching personnel. 

Bach faculty member is responsible to his, dlvisicm chairperson for 
pbsting and keeping office hours for counseling dutiea^ 

Absence from Campus ^ 

When an employee of the Beebe Branch is absent from hi« duties, whether 
voluntarily or due to illness, he is required to report auch absence directly 
to the appropidate division chairperson at the earliest possible date in ordqr 
that arrangements may be made to take care of his duties during his absence. 
Persons going away frcxn the campus on official University business should 
report such plans as far in advance as possible. 

Factxlty Meetings 

Regular meetings of the faculty of Arkandas State Unl^versity^Beebe 
Branch are held for theUmrpose of contributing to the in-^er\rice trainlhg^ 

30 J • , 
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of the instructional staff, of perndttlng faculty barticipaticm in the 
' forming of Beebe Branch policies, and of hearing CMnmittee i^eports ancl 
; recommendation s# If a situation arises that can .best be handled in a - 

faculty meeting, the dean of instruction or dean of ^lie Beebe Branch will^ 

make the necessary announcement* ' * - • 

Faculty Association 

The faculty association promotes the Beebe Branch by striving for - 
better cooimu|nication among faculty, between faculty and students, between 
faculty and community, and between faculty and adndnistration. The asso- 
ciation is open to all faculty and contract members of the library staff. 
Meetings are held monthly during the academic year. The conptitution is 
Appendix A« • • 

• ' 't K . 

% 

Sxainmer School Employment Plan 

The number of faculty members employed during the sumner session is ^ 
determined^ by the estimated student dejjwnd in each division. In divietons 
that do not require the services of all their regular teaching staff during 
the Bummor dession, a policy of rotation id fdllowed.- 

Leave of Absence 

Leave of absence with or without compensation may be'^grantei^o faculty 
members based on individual written agreement between the Beebe Srmch and 
the faculty memb0r when the leave will be of "mutual benefit "to both parties. 
See Appendix G for policies governing leave of absence with copponsatlon. 

Attendance of Facxaty at School Activities , 
All faculty members ,are encouraged to be present at 
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(a) All pre-8chool faculty meetings called before the opening of 
the fall semester^ ^ - 
. (b) All general facility meetings | dlvislor) meetings, vconmdtt^e 

meetings to which faciiltjr mei^bera have been assigped^ "academic 
counseling meetings, and, other group meetings of a specific/ 
nature to which faculty members may be assipied. 



^c) Student asseipbly programs. ^ . 

Membership in Professional OrgaAizations 

M«nbers of the faculty pf the Beebe Branch are encouraged to hold 

membership in as many professional organizations as each individual may 

c. 

choose and to attend meetings of those professional orgtoiizaticns. Mem- 

bers of the Arkansas Education Association attend the state meeting at ^ 

* it ^ 

their own expense • 

Outside Bnployment ' ' ' , 

Teachers or officers are not permitted to engagq in any business, em- 
ployment, oi* voc^on op to agcept a position 6? responsibility or trust " 

which in any way Interferes vriLth the efficiency of their service to the 

/ 

Beebe Branch or which may cause embarrassment to the Beebe Branch^ 

Membere of the instructional staff must have prior approval in writing 
'from the dean of inatimction before accepting^ outside eraployraent, and cqjitral 
administrative, staff members must have prf||| approval of the president 6£ the 
University* 
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AEMINISHiATlVB AND INSTOUCTIONAL POLICIES 

AdndsBlcan of Students 

Information regarding admission of students to the Beebe Branch| 

general regulations TJertalnlng to registration of students, iand^ acadendQ 

65 ^ » 

reqtiiroments ar» foundfln the current qatalogue. / 



, Registration Procediires 

Registration Instructions vdll be Issued by the registrar before the 
beginning of each term* Faculty members should be available during the 
Registration period. 

Glass Roster • , 

~ ^ . - - 1. • . 

After registration jls completed, each Instructor will receive class 
^ . . ■ ... 

cards for each class he Is^scheduled to teach* 

. If a student attends* a class- the Instructor does not ^ve a daps 
card for that student, the Instructor should send the student to the regis- 
trar's office* A student should not be allowed to continue to attend a class 
unless tJbe Instructor has written notification from the registrar's office* 

Schedule ^ Chcmges ^ ^ ^ 

Any change Inif the/ student 's enrollment durir)|g a semester must be ini- 
tiated through his adviser* The student con^etes* a change of schedule form 
which may b6 obtained from the re^strar's office* • The change of schedule 

must be approved by the instructor of the class involved, the dean of in- 

* , ■ ■ 

etructlon, and the registrar* Before this change becomes effective, a fee 
must be paid in the office of the chief fiscal officer and the change of 
•Bchedule form l-eturned to the registrar, 

/ . 



If the Btxident^dropB during the first one-third of the Beraeeter or 
temii the grade will )pe recorded ae a "W** on the student's permanent recenrdt 
If a student withdraws from a class rafter first on^»*third of the semester 
or term, the instructor will enter the grade or "WF** on the roster, de- 

pending upon the gradej average at the time of official withdrawal* 

Withdrawals from the Beebe Branch^ - . f 

A sttident withdrawing from, the Beebe Branch during- a semester roust fill ' 
out a withdrawal cardl and have it processed through the library, the office 
of the chief fiscal officer, ^^a^the regi.strar. If the etudent ,ia living on . 
campus, a clearance mjist also be made through the doan of students' office. . 

Mld-Sefmester and Ehd-of-3emester Grade Reports ^ ^ ^ 

Ca.ass rosters to report mid-semester and final grades will be furnished 
to each faculty member. Instructors will submit their completed class rosters 
to the registrar^ TTie facility member is responsible for making necessary 
corrections. 

Student Class Attendance ^ 

All 'Students are expected to attend each laboratory eedfslon or claes 
meeting of each course in which they are enrolled. It shall b^the student's 
responsibility to notify his instructor prior to or immediately fcQlowing on . 
absdnce from a laboratory session or class meetingf T^e student will be 
aHowedi to make up tests, and other work when 'his absence is due to illness 
or when, he parbicipatea in an activity -sponsored by the Beebe Branch. The 
sponsor of each Beebe Branch activity will provide a Hot of participating 
students to the dean of instinction prior to the activity. A student's 

34 
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failure to notify his instructor may result in forfeittire of his right to 
make up tests or other work# NOTEi According, to- Veterane Adndjnistration 
^agulati.ons attendance rebords are made available for certification 'i3ur- „ 
poses* ^ ' . ' ' 

Grading System ^ 

The grading^systera gives B| and D as passing grades which en-* 
title the student to 'credit for the course, 

A mjdrk of "F" i? given when the quality of work done by the student 
is^too low toventitle him to credit for the course^ or when the student 
withd^WD unofficially! i.e. fails to fill out the proper forms and s^^Q. 
pe^mssion to withdraw. , 

A grade of "W»* is given if a student officially withdraws after the 
end of the registration period and before orte-third of the semester or 
term has been conipleted» 

A grade of "HP" is^ven if the student officially withdraw^ from 
the couree^after one-^hird of the semeater or terra has |>een completed and 
his work lo of quality or better at the time* of withdrawal. It a etur- 
dent does not have a passing grade ^ the course at the time of withdrawaif 
tfte grade will be recorded as "WF". 

. A grade of "I" (incomplete Hl-O recorded when a student fails to meet 
all course requirements for reasons beyond his controiy Illnesa of the 
otudent or serious illness or death in the family are classified as < such 
reasons* Procrastination , pressure of work on other courseS| or work not 

^ 

connected with the student's school load are not satisfactory reasons. If 
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^hs ••I** grade is giveni it should l^s recorded in pencil on the clase roster* 
When the grade has bdfen removedi the registrar shciLLd be immediately 
notified by processing a ♦*change'of grade" form* An grade not removed, 
within time spedfieol by the instnictori or in any cass by the close of the 
^jpedlately sSjcceedii^g semssteri shall automatically become an (Summer 
terras are not considered in this time period for removing grades ^ J 

Administration and Supervision of (Ilassrocxn Instruction 

Edvlsion chairpersonsi under the general direction of the desn of in-* 
at ruction I 'are responsible for the management and the improvement of the 
instnu^tional programs within- their respective divisions* 

The dein of Inlstruction visits a minimum of one class lecture for each 
Inat motor during the academic year* In addition | student evaluations of 
classroom instruction' are made during the fall semester* ^ 

Cataloi^e and CLass Schedule Planning 

Uvision chairpersons and respective faculty prepax^e the Beebs Branch 
catalogue and class schedules prior to publication dates* 

Instructional SupplieB and Textbooks • . ^ 

A budget is provided for each division for the puarpose of furnishing 

classroom supplies eissential to the instn^ction^ program* 

Itextbooks are to be purchased by students* Under normal circumstanceijii 

no more than two textbooks should be required in any .one bourse* iS^books 

and supplies are stocked in the Beebe Branch Isookstore* 

The selection of textbooks will be made by the faculty memberi the 
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division chairperson I arid the ^iean of instructlon# The instructror requests 

books tlirough the division chairperson*' 
♦ 

Before a textbook may be disccntinued| approval^ must be ot^t^Jjied from 
the division chairperson and submitted in writing to the office of the dean 
of instruction. 

^Aasi^ments of Classrooms and Office Space 

^ Classrocm atsi^unents for each term of the school year are contained 
in the class schedule. These aosignments are made by the dean pf instruction. 
Any request for reassignment of olaasrooms should be made to the dean of 
instruction. Office space assignments are made by the dean of the Beebe 
Branch. * 

Counselinj^ and Guidance 

Professional counseling and guidance services are available to assist 
students. Each student is assigned to a faculty adviser^ who assists students 
in planning courses of study and approves class; sohediiles. St\xdents who 
have selected a major are assigied to an adviser In .that area. Students 
' who have not selected a major are assigned to a general adviser until' a 
major has been selected. 

Student Activities 

" >igii*» 

Co«curricular activities at the Beebe Branch are designed to provide 
learning experiences that are of value to ovory atudentf^and facility mem- 
bers ^re urged t^ support the program. 

"igigb student organization of the Beebe Branch must have faculty 
members or other persons approved by the deaA of students as regular advisers. 
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Serving as adviser involves attendance at tAeetings and social affairs of \ 
an organizatiotr and participation in planning the activities of the group. 

A student-events calendar vd.ll be maintained in the dean of students' 
office in order to prevent conflicts in^ schedxxllng events. Dates for all 
student events shall be cleSred in advance. 

Financial Aid and Scholarships , 

The Beebe Branch participates In several student financial aid progroins. 
■Phe dean. o^*.,students will provide informa|.lon to persons interested In 
applying for financial assistance. « 

Scholarships and grants-in-aid are ^idndjiistered by the faculty scholar^ 

ohlp committee^ which Is appointed by tbje rtean of the Beebe Branch. 

* ■ - . **• 

Field Trips and Excurstone 

Field trips should* be planned so that student absence from classes is 

held at a rtdnlmum and should be ahnounced far enough In advance ^bhat students 

with part-ilme employmenj^ have the .opportunity to make the necessary arrange- 

mentst^^l^^ instructor should be in a poaitlon to affirm that all reasonaW.(f 

precautions to avoid accidents have been observed. All field -trips and 



excursions require the prior Approval of the dean of instruction. He should 
be provided with the* destlnatloni the daj;e of ^he trlpi and the names of - 
participating students at least three diaya in advance. ^ 
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• LIBRARY ' ^ 

Service PollcleB * ^ 

The library adjusts its services'^ to the variouef 'osesanadd of it# 
Rules are kept to the minimum necessary for good service. The library 
staff is available to aid faculty members • Requests for pixrchase of 
materials should be made w^U in advance of need* Advance information 
on class assignments* and reserve lists will make it possibl-o for the 
library staff to give better service. 

Purchase of Books, Periodicals and Other Instructional Materials 

All faculty members are urged to request books and other instructional 

materials for purchase by the librarian thrcxigh the division chairperson. 

Most of the requests ohc5uld be in the hands of the head librarian before 
.Decembejr 1, and February 1 is the deadline/. 

Each instructional division is allotted funds based on a percentage 

of the total book budget for the year. ' The plan for this allocation is 

prepared by the head librarian and the library committee. Division chairs 

fjerscns are notified of the amount available as soon as possible after the 

librarian receives the japproved budget. 

Suggestions for new or substitiite periodical subscriptions should be 

made by Juneo j ^ 

Clrcvilablon Reflations 

Booka other than i;eference and reserve may be kept by faculty membera 
for a aemester. 

During ther day, reserve btfoks rtiay be used in the library only. They 
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^may be checked out for overnight use qhe-half hoiir before closing time 



J 



and must be returned at 8:00 a«m« the next day; 

^ Borrowers wHo lose or mutilate library materials are charged for 
their replacement| Including cost of acquiring and processing. Special 
circulation privileges must b^ arranged with members of the regular 
library staff. 1 ,w ' 
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f AUDIO VI3UAL SERVICES ; • 

Media Center • 

The media center houses the audio-visual materials and ^equipment. - 
^The director of the media center supei^ses.an^- coordinates the use 
of the audio-visupl^ room and equipment and orders films at the instruc- 
t^sV requests. * " 

The njedia center has facilities for production of classroom aids. 
Materials are*available and the media center director will assist if 
requested. - ^ 

... ^ . ■ . . 

Films from State Film Library 

The State Deparfcnient of Education lias made available a library of 
« films. Faculty members should anticipate needs and 'prder filmB in ad- 
vance. Orders are made directly to the State Film Library. 

Audio-Visual Equipment. ^ 

J Audio-visual equipmehCTs under the supex^sion of the media center 
director. The director •makes"*ar ran gements for class use of the audio>5 ^ 
visual materials in the film room or elsewhere if contacted at. least a. 
day in advance. 



Independent Leamin^ Center 



) 



The independent learning center provides opportunity for s'^ud^ta 
to work in' a self-motivated^ selfTdirectedi and self-paced program to 
meet individual needs. Developmental programs are provided for students 



who need a basiC| skill-building couijse. 
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BUSINESS PROCEDURES 



^ Budgetflfey ProcedureB 



The budget, is prepared, under the general supervisicai of the chief 
fiscal officer at ASU-Beebe Branch. In January each division chairperson 
As asked to present proposals v^iiich are^incorporated into the comprehensive 
budget recommendation • The dean of the Beebe Branch reviews the budget 
request before it is submitted to the administration on the main campus at 
Jonesborot After being reviewed by the administration frcxn the main cam- 
pus i the budget is presented, to the boc^rd of trustees for approval. After 
* the fall enrollment is determined^ the budget may be l:*evised| if necessary, 
. and resubmitted to the board trustees for approval. The chief fiscal 
officer will submit copies /to the various divisions and adminiBtrative 
officers who are charged^wlth the responsibility of approving expenditures 
within the budget. The chief fiscal officer is responsible for seeing 
that money spent is within the budget. 

Purchasing Procedures 

A reqiiisition form must be submitted for any purcha^. If .the re-- 
quisition is within the authorized budget, atterr^jt is made to complete 
the purchase. The method of purchasing is determined by the amoiuit of 
^^he purchase and the type of merchandise, commodity or se3?yice being re- 
questedi' Standaixi purchasing procedures are set out 'through laws of the 
State of Arkansas and they are adhered to. In any case a* purchase order 
is issued. 1^ might be a request to purchase issued' to the state purchasing 
department who issues an award authorizing the vendor to deliver to the 
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oipdeilhg agency or It might be our agency ptirchase order| depending oji 
item requested* ' * . ^ 

' When delivery of the requested item Kae been aseertalned through a 
receiving report from the i^equestor and aCvCeptable invoices for the meJV 
chandiee has been received| the payment process is begun* 

Student Binployees 

Beebe Brsuich students employed part-time on the campus wi.ll receive 
wages determined by the state minimum wage laws* «'No student will be pez^ 
mltted to work more than sixty hours per month* Desigpated faculty members 
file time cards with the dean of students each week* ' 

Maintenance * • . 

^ Repairs to acadenfdc division buildings, equipment, or fuirxiture should 
be requested through the director of the physical plant* Equipment or 
furniture^ housed with a division 'may be moved but no equipment requiring 
electrlcityi gas, water , air or sewer connections should be moved except 

^by trained personnel* No furniture or equipment should be moved from any 
bulldlhg without prior approval of the director of the physical plant* 

♦ Travel Regulations 

Beebe Brfihch personnel are required to adhere to state travel regu-: 
lations* (See Appendix D*) The traveler must submit a completed Form 
Tifc-1 to receive ^reimbursement for travel* 

r 
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MISCmANEOUS INFOIMATrON 



Isfluance of Keya 

Keys will be Issued to the faculty and staff members in the office 
of the purchasing agent* No key deposit is required. Personnel should , 
report loss of keys iramedlateiyi ^d a charge of $1.00 per key will be 
made for the replacement* • 

New3> Releases ^ . 

Faculty members are requested to channel all news through the direc- 
tor of public information. " 

Student Placement Activities # 

Student part-^ime employment service for Jobs on or off campus id 
located in the office of the'dean of students. 

Motor Vehicle Reidstration 

All automobiles operated on the campus of the Beebe Branch must be 
reg^.stered vdth the security officer. Each faculty-\nember will receive 
an automobile sticker^ This registraticMi is required in addition to city 
and state registration. . • ^ ^ 

Calendar of Activities 

Beebe Branch calendar of events is maintained in the dean of students' 
office to coordinate avtivities. 

Pactijljtly^members or organization officers arej^ encouraged to place sche- 
duled events on the school calendar as early as possible. 

Use of Gymnasium ^ 

♦ • * ■ 

Any factilty member wishing to use the Beebe Branch gymnasium should 
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make the necessary arrangements with the dean of students* THie gymnasium 
is available for many Beebe Branch activities and for civic and educatlcmal 
groups* It is important to maintain an accurate, schedule of all activities , 
to avoid conflicts* 
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APPENDIX A 




of two years. 

^All members of the Faculty Association are eligible to hpld any 
elective office of the Association. ^ 

Section 5» Corandtteesx There shall be four etandlhg committees within 
the Faculty Astfoclatloni each committee being responsible for the - • 
initial study and consideration of matter's within Its specific area 
of cqijcem. The committee shall consist of the following 

(a) The Committee on Faculty Affairs - whose specific ar,ea 
of concern shall be communication among f acuity -members j 

*(b) The Committee en Student Affairs - whose specific area 
of concern shall, be communication between faculty and 
• students! 

(c) The Committee on Community Affairs - whose specific area , 
of' concern shall be communication between faculty and 
community} " 

(d) The 'Coraidttee on Jtdmlnlstratlve Affaiirs - whose specific 
area of concern shall be communication between faculty 
and adminlsi^ ration. . ■/ 

Each bommittee shall report to the Faculty Association and make 
recommendations on matters considered by th4t committee. 

> 

ARTICLB 11 . 
AMENDMENTS ^ 

Amendments to this constltltutlon may be proposed by a majority 
vote of ^the Faculty Assocl^atlon in a general meeting. - The text of 
a proposed amendment shall be distributed to each member not less 
than fifteen^ days before It shall be considered. An amendment must 
be approved by a mei^jority vote of the Faculty Association in a general 
.meeting. ^ 

'ARTICLE III 
'RATIFICATION 

This constitution shall become effective Immediately following 
fcfie unanimous approval of the faculty members present and voting in 
a facxaltj^ meeting called for that purpose. "Fcilowlng approval of 
th^e constitution the acting Chairman of the Faculty Association shall 
^iimiediately take steps to call Such elections as will be necessary to 
put it Into'operatlorio I , ^ . 
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CONSTHUIION 
OP IHB 
PACULTT ASSOCIAHOM , 
ARKANSAS STATE UNIVERSITT-BEEBE BRANCH 

This constitution of the Faculty Association of the Arkansas State v 
University-Beebe Branch Is adqpted in order to promote the Beebe Branch 
by striving for betteri more effective,, conmunlcation among faculty mera- 
bersy between faculty and students, between faculty and"conimmity, and 
between faculty and administi^atlon, 

ARTICLE I . 
— ^ ^THB FACULTY ASSOCIATION 

Section 1. Cotnposltian t All members of 'the instiniction staff witM the 
rank of instructor or above are members of the Faculty Association* 

• ' • • » 

Section 2. By-Laws > The Faculty Association shall adopt such by-laws 
?iB it considers necessary to function effectively. 

Section 3» Meetin/ffl : The Faculty Association Shall hold monthly meetings, 
except during the summer months. Special meetings may be called by 
the Chairman of the Faculty Association. A quorum shall consist of • 
twenty-five percent (2596) of the members of the Faculty Association, 
for voting purpo'ses. * ^ 

Section 4« Officers > The officera of tfie Faculty Association shall be 
elected by the Association and shall consist of ^Chairman, a First 
Vice-Chairman, a Second Vice-Chairmanf^ a ThLffl Vice-Chairman, a 
Fourth Vice-chairman, and a Secretary-Treasurer. 

The Chairman^hall preside over the meetings of the Faculty Asso- 
ciation. The First Vice-Chaiiman. shall preside in the absence of the 
Chairman, and shall act as Chairman of the Committee on Faculty Affairs 

« 

The Second Vice-Chalrman shall act as Chairman of the Committee , 
on Student Affairs. 

The Third Vice-Chalrman shall act ^s Chairman on the Canmitteb 
on Community Affairs. V 

The Fourth Viee-Chairman shall act as Chairman of the ComnvLttee 
on Administrative Affairs. 

The Secretary-Treasurer shall keep records of the Faculty Asso- 
ciation procee^jjLngp, and handle all finances. 

The Chairman and Vice-Chairman shall be elected for a, term of 
one year e«d shall not be eligible for immediate re-election to the 
same office. The Sec retary^Trea surer shall be elected for a term 
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BY-IAWS 



!• Ip keeping yith the spirit and purpose of this Association and in 

ortler to utilize the special connetehcles of all staff members oK^^^ 
the Universityi The Faculty Association de^Dgnates as voting mero-^ 
here of The Faculty Association all contract members of the library 
staff. 

II. Conplete cuirrent records of membexrshLp Indicating voting rights in 
The Faculty Association shall be kept by the Secretary-Treasurer of 
The Faculty Association. 

III. The Faculty Association may levy such dues upcm its membership as 
shall be determined by a majority vote. The Secretary-Treasurer 
shall receive all monies paid to the Association, and shall main- 
tain a record of all receipts and disbursements. 

\ 

IV. The Chairman shall call the meetings specified in the Constitution 
Ai*ticle I. Section 3 written notic<ri}0±ng--g±ven to the membero of 
The Faculty Association at least three dayaSln advance, the Chaiiv • 
man shall schedule such meetings at times dqemed best suited to the 
University program. 

Vo The Chairman shall call a special meeting of the Facility Association 
^jp,upoci the petition of ten ( 10 ) members of tM Association. 

VI. Noraination and Election Procedures 

A. Nomination of Officers 

1. The^ Chairman shall appoint a commi^Etefe to' present nominations 

for the offices of Cha^rmaai First Vlce-Chairmani Secqnd 
Vice-Chairman, Third Vlce-Chj§±rman and Fourth Vice-Chairman. 
The position of Secretary-Treasurer shall be included every 
second year in presenting nocninaticns. The nominations 
' committee shall present at least two names for each office 
to be filled. Nominations will also l^e accepted from the 
floor "at the time of the elections. ^ . 

. 2. Secret ballots shall be used in all Qlections of offlqers. 

3. A majority of the votes cast by members present shall be 
necessary to elect an officer of the Association. 

B. Election Procedure 

% 1. ' 'Bhe election shall be conducted during the month of Apill 

each year. 

2. Newly elected officers shall take office during the May 
4neeting of thcf Pacyiy^ Association. 
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0. EllUng Vacancies 



At- the S±vst regular meeting after a. vacancy occura nominations 
for that office sliall be taken from the floor and successive 
secret ballots baken until one candidate recjaives a majority 
of the votes cast# * 
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TENURE POLICY 

A, . Definition ' ■ " ■ ^ 

Tenure means that a faculty member has established himself In 
this academic canraunlty.' He may e3q)ect to continue In his academic 
"^position unless adequate caxlse for dismissal is demonstrated in a 
s fair, objective hearing, according to the procedure 'of due process 
outlined below (Section Vl). Only full-time s^aff members holding 
academic rank above the rank of instructor may achieve tenure. The 
contract camferring tenugna will so state and will constitute notice 
/of tenure. While admlnlstrat:|^ve and certain other positions do not 
cary tenure, personnel who hold academic rank in addition tg these 
positions may achieve tenuis in connection with their academic rank* 
A faculty member who is appointed to such a position may achii9v8 or 
will retain tenure in connection with his academic rank. 

Bm Tenure Schedule 

The period foi^ panting tenure is a^ follows: ' ^ 

Persons initially appointed as i^j^ofessors, associate professors 
or assistant p^ofessoi^o must be Reviewed for tenure no later than 
"•the completion of their fifth year of - service at Arkansas State 
University, and tenure must be granted with the completion of their 
sl3Cth year of service at Arkansaa State University. 

Tenure may be gr&nted with any earlier contract. 

Persona holding the rank of instructor will not receive tenure, 
and the time spent as instructor will not be credited to the pre- 
tenure probationary period required by those ranks in which tenure 
may be earned. 

Elnployraent in soft money asslgriments which will be discontinued 
when federal funds or other 3peclal funds are exhausted and the 
assignments terminated does not neceosaidly count as part of the 
probationary period in meeting requirements for tenure, pince these 
are hon-tinured positions. 

C. Po^ocedur^for Recommending Tenure 

Tenure id awarded by the Board of Tirustees acting through the 
prediderfb of the University and the vice president for indtruction. 
Recommendations for tenure origLnatd at the division level. Pro- 
cedures by which qualified individuals are recommended for tenure 
must be. approved by a majority 'of the tenured faculty in the divi- 
sion, must be in writing, and must be approved by the administration^ 

Do Conditions Under Which a Moratorium is Placed on Tenure 

5ach division is allowed to grant tenure to no more than seventy- 
five percent of its full-time faculty members. In the event that a 
division reaches this percentage^ a moratorium is placed on tenure In 
that division, and pre-t enured faculty members may pe retained in exr- 
cess of the time schedule in Section B without receiving tenure. 
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Such retention I howeveri la not a cctnmltment on the part of the Uni- ' 
verslty to award tenure in the future • The pre-tenured status of a 
person retained under' the moratoilum conditions is not different from 
that of any othe^f pre-teriured faculty member. 

Those divisions already exceeding the seventy-five percent limit 
for tenured faculty are required to withhold any^^further granting of 
tenure until their percentage is reduced to below seventy-five percent. \ 

Notkjjig in the above shall be inteipreted as precluding the Board ^ K 
of Tinistees from granting tenure, to an individual beyond the seventy- 
five percent liMt, in those instances where an individual's contributions 
and achievements are of such exemplary and outstanding nature as to 
merit a waiver of the seventy-five percent limit. In such unusual casesi 
howeveri the Board of ^Trustees shall receive endorsements through the 
procedure outlined in paragraph C and require other such substantiation 
as it deems appropriate. 

Cessation of Tenure 

A faculty member ceases to have tenure when he reaches the age of 
sixty-five. He may be retained thereafter on a "yearly basis at the 
discretion of the appropriate administrative officials. 

NON-REAPPODITMEWT OF ^ 
FACULTY MEMBERS NOT HOLDING TENURE 

Schedule of Non-Reappointment ^ 

Prospective faculty members will be informed of; their rights 
and obligations as faculty members by the division chairperson, 
dean of liistruction or dean of the Beebe Branch. Except as pro- 
vided in Section III, (E), written notice of the intention not to 
reappoint a faculty member who does not hold tenure will be given 
by the division chaii*person, dean of instruction or dean of the 
Beebe 3ranch in accordance with the following schedule: 

lo Not laiier than March 1 of the first full academic year 
of service. 

2. Not later than December 15 of the second full academic 
^ year of service. ^ 

3. At lease twelve months before the expiration of an . 
appointment after two or more full academic years. 

Request for Reconsideration * ^ 

The responsibility of the institution to faculty not holding 
tenure is the fulfillment of contractual terms *and access to the 
standards and criteria governing their retention on the faculty, 
promotion l^n rank, and achievement of tenure.. 

The right of a faculty member who does not hold tenure to 
know the reasons for his non-reappointment is recognized. A 
faculty member who is n&t reappointed may Consult with the division 
chairperson, the dean of instruction or the dean of the Beebe Branch, 
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in that order. If, after this consultation , he vdshes to appeal 
his non-reapp'btetment further, he shall have^Tthe right of ' re7 
questing the president to reconsider Hls' non-re^poiniment# 

C% Professional Conduct and Standing 

Even though a faculty member is not raa^^^ hip resj).6n- 

sibility for completing his assignment whoJL'eheartedly and in a 
professional manner is not lessened |, neither afef his rights," 
privileges, and professional standing lessened.*" , ^' - 

NOlte: The. foregoing policy shall Invlre against all^eW 
faculty employees subsequent to the date of ^ril 
' 13 f 1974f and it shall not ^e^'applicable to faculty 
members employed before that date. . 



DISMISSAL OF FACUt'jpr MEMBfiES 

Reasons for Dismissal 

A faculty member will be dismissed only for adequate caiise: 
professional incompetence, insubordlaiation, physical disability, 
moral turpitude, or neglect of professional responsibilities. 
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B. Financial' Emergency :v ■ ' 

Cases of bona fide financial erAergency or the phasing out 
of institutional programs requirirj^ reduction of f jiculty 'may 
permit exceptions of tenure and dismissal regulations. In these 
cases faculty members shall ^be able to have the issued reviewed. 
The faculty member concerned will be given notice as soon as 
possible. Before terminating ari appointment because of the 
phasing out of an instructional program, the administratlOT will 
make every effort to place affected members in other available 
positions for which the individual's academic preparation quail- 
fles him. 

PROCEDURE FOR DISMISSALS 

A. Recopyiition of Cause for Dismissal 

Adminijptrative officers, faculty ^pembars, or students who 
believe that reasonable cause for dismissal of a faculty member 
T exists shall express this belief and the Reasons for its existence 
in writing to the appropriate division' chairperson and dean of -in- • 
struction who will discuss their Recommendations with the dean of 
the Beebe Branch. The dean of the Beebe Branch will conduct a pre- 
liminary investigation to elicit additional information from ^ 
expropriate parties. Final responsibility for initiating disndssal ^ 
proceedings lies with the president of the University. ' '^m' * - 

B. Consultations 

When, after an investigation, the president believes that caiase 
for dismissal exists, the administration of the Beebe Branch will 
make a bona fide effort to achieve ^resoltjti on of difficulties through 
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prelim^ry conferences, discussion, or confidential mediation. 
Advisory Committee - ' 

# ■ ■ - * 

no resolution is achieved; the President will request that 
the chairman of the faculty association appoint an Advisory Ccin- 
mittee of three tenured faculty .members, none of whom shall be- 
from the college or independent division of the faculty memb6r 
whose case is l^eing heard. The chairman of the advisory, commit- 
tee will be a member of the Tenure Committee. TheiV inqiiiry 
shdlild be informal and flexible; they are to offer confidential 
advise to the faculty member and to the admijtiistration in an' " 
attfempt to effj9ct an adjustment. 

6harges ' ' - ^ 

If an adjustment is not achieved, the .president should f oiv 
raulatp a' statement of the grounds for dismissal. The statement 
should be reasonably detailed. This statement should be sent 
to the faculty member in a registered or certified letter which ' - 
also informs him of his right to a hearing before a senate- 
appointed faculty committee. The president should also send a \ 
copy of the stat»ement ,of charges, to the chairman of the Faculty 
Senate. - . 

*.'■***•■■ 

Hearing Committer , ; 

The Faculty Senate will immediately appoint a Hearing Com^ ' • 
mittee composed of seven teachliig faculty members with tenure, • - 
No member should have been a member of the previous Advisory 

"Ccmmittee; none should be from the college or independent divi- 
sion of 'the factaty member whose case is 'being tieard. Four 

. sequential alternates should be appointed', (More will be appointed 
if they are required,) The committee will select its own Chairman, 
The hearing will be scheduled by the president and the chairman of 
the hearing committee as early as possible, but allowing adequate 
time for the faculty member to prepare Kis defense. Prior to the 
hearing, the faculty member should- submit to the -hearing committee 
a wrijiten response to the charges. 

Withdrawal of Proceedings 

At any time during -the procedure prior to the hearing coramitt's 
recommendation, the faculty member may acquiesce to the dismissal, 
dfid the hearing will be halted. Similarly, the ~ administration may ^ 
drop^ dismissal proceedings, a 

Stispension ' - ' 

The facuUy member will not be susperided from his normal duties 
unless his welfare or that of the institution or its students is 
threatened by his -continuance^ Unless legal considerations forbid, 
such suspension will be with pay and with appropriate assignment to . 
other useful duties whenever possible. If the faculty member feels 
he has been unfairly suspended without pay, the tenure committee will 
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j^dvise him of the procedure for filing a claim for pay with the^ 
State Claims Canmisslon. , \ 

Publicity 

. The^ hearing will ,be conducted in private. Except for brief * 
announcements as may 'be required conceming the time of the ^hearing 
and related matters , public statements about the case by either the 
f faculty member or administrative officers should be avoided until the 
proceedings have been completed. 

The hearing , 

A heairlng committee member will remove himself from the case if^ 
he deems himself disqualified for bias or interest. Each party will 
have a maximum of two challenges without stated catuse. Removed com»- 
mittee members will be replaced from alternates appointed by the 
Faculty Senate. Cha3?ges containedl in the initially formulated state- 
ment of grounds for dismissal may be supplemented at the hearing by- 
evidence of events including new grounds which have occurred after 
^the initial communication to the individual. If supplemental^ charges 
are offered, the committee will provide the faculty member with V 
additional time to prepare his defense. The committee will determine . 
the order of proof, supervise the interviewing of witnesses, and, if 
necessary, require the presentation of evidence important to the case. 
The faculty''^ member and the administration will have the privilege of 
assistance by counsel. The faculty member will" have the opportunity ' 
to be confi'onted by all witnesses adverse to him. Where unusual and 
.urgent reasons move the hearing committee to withholU this light, or 
where the witness cannot appear, the J:aentity;of the witness, as well 
as his statement, will be disclosed to the facxity member during the 
hearing. Subject to these safeguards, written depositions may, when \ 
liBcessaryi be taken outside the heaxlng and reported to itT. \ 

Committee Recommendations > 

♦ Opporturii'ty will be given to the fatuity member or his counsel and 
the president or his designated representative to argue orally before 
the committee.- If written briefs are desired, the committee mdy request 
them. The committee will formulate its recommendations in private on 
the basis of the hearing, making explicit findings with respect to qach 
of the grounds for removal presented. The president and the faculty 
member will be notified of the recommendation in "writing, and a copy of ^ 
the full record of the hearing will be given to both parties •or their 
coiimsels. Publicity conceming the committee's recomm^dation will*be 
Vdthheld until final disposition of the case by the Board of Trustees. 
Any release of information to the public will be made through the 
President's office. 

Consideration by Board of Trustees - ^ 

The president will deliver a full report, of the case, including the 
learing committee recommendations, to the Board of Trustees. ^ 

The Board of Trustees shoiald review the case if the dismissal is * 
still proposed. Its review should be based on the record' of the prevlou 
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hearing, accompanied by opportunity for argument| oral or written * 
or both, by. the principals or their representatived. - 

A brief statement about the disposition of the case should be 
made by the president to the chairman of the Faculty Senate and to 
the faculty member involved and to others that he deems it important 
to inform. - * , . 
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LEAVE OF vABSENCB POLICIES 
FOR- ARKANSAS STATE UNIVERSITY PERSONNEL 



PurpoBe " ^ . 

The purpose of pollcl^B for leave of abeenceB 1b for en- 
coiiraglng scholarly pursuitB which w^JLl contribute to the effec- 
tlveneBB of the Individual and thUB to the value of his subsequent 
services. 

Eligibility , , 

• The instructional staff, or administrative personnel, shall 
be considered for compensated leave. 

Regulations Governing Leaves 

Con^Densated leave for the purpose of graduate study, travel, 
research, or work experience may be granted on the following sched- 
ule: 



OPTION I 

a. After two academic years - one summer term' of five 
to eight weeks with compensation at 50^percent of 
one summer term's salai^. Or, one may elect two 
summer terms, totaling at least ten weeks, with 
conpensation at 50 percent of two summer terms* , 
salary, 

b. After four academic years - if one summer of com- 
pensated study leave has been used, an additional 
summer leave may be granted under the above condition, 

c. After six academic year^- if no leave hia^ been"^ 

^ used, a full academic year may be approved at Jialf- 
salary. One-half year of leave at full ealazy may 
be substituted, provided the individual requesting 
this option finds a suitable replacement, 

/ 

OPTION II 

Eligible persons, with not less than fom- nor more 
than five years of service to the University, may 
be granted an academic year's leave of absence foii 
the purpose of graduate study, travel, research, or 
work experience, Ccmipensation shall be at 8 percent ' 
of regular salary for each year of prior service to ' 
the Iftxlversity, 
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> A combination of tht^two dptions cannot be usedg After 

. all specified leave tljne has been used for a seven-^ar period, 
the individual begins accruing additional leave time under the 
'above schedule • 

.IV. Salary Determination ' ^\ 

Under Option I, a and b, compensation for summer study is 
based on the salai^ the individual would have received had hq 
/ taught on the^ campus tha€ summer. Under Option c, and Option II, 

compensation. for an academic year's leave is based on the salary 
under the Indi victual • s leitest contract prior to leave. 

V. Substitute Service 

The regular work load of an individual granted leave shall 
^ be carried by a substitute appointed by the administration* His 
. salary shall be paid from tttxiversity fupds. 

VI. Application for Leave 

Detailed plan§ for the period of the le^^ shall be submitted 
at# least one semester in advance for the a^roval of Appropriate, 
authorities. 

VII. Formal Approval Requirements ^ J 

Applications for leave shall be screened by a faculty leave 
' committee, one-p-half of whom shall be appointed by the president 

of the university and one-half By the Faculty Senate. The com- 
mittee's recommendation shall be submitted to the president 'of 
the university for final action, 

VIII. Obligation to Return \ . 

The individual granted a lefiive shall obligate himself to 
return to the unij^rsity for at least one academic year. Should 
he voluntarily p^il to meet this obligation, he shall refund to 
the university the salary, plus interest, received during the 
leave,* 

IX. ^ Obligation to Report Upon Return 

The individual granterd a leave shall file a -Report with the 
president of the university ipon the year's activities while on ' 
^ leave, 

X. Limitations as to Number on Stud^r .Leave 

The ntjunber granted leaves during any one academic year shall 
not exceed fi'vte percent of the faculty. An additional five percent 
of the faculty may be granted leave for either or both of the summer 
terms. 
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STATE TRAVEL REGULATI(»IS 
OENERAL PROVISIONS 
MEALS AND LODGING 



TRAVEL DAY 

I 

The travel day ehall convnence at 6 a.m.« and shall include 
(1) breakfasti (2) lunch^ (3) dinner, end (4) one ni^t'e lodging and 
shall end the follovrtng morning at 6' a.m. 

MAXIMUM DAILY ALLOWANCES FDR MEALS AND LODGINg 

Effective i^ril 1, 1970, eaqh full cal^dar day in travel etatuB, 
when all four items of breakj^aet| lijDich| i^±me are InclMedi ^ 

the maxljmim daily allowance/ will be lliniteoHp $25.00 per day within the . 
state end $35*00 per day dutside the state - plus applicable dales tax. ^ 
The dut-of-state rate for th^ fi$>plicable sales tax must be shown on the 
travel expense statementy" ^ ' " 

MEALS AND LODGING FOR PARTIAL CALENDAR DAYS 

For partial calendar days, where all four items are not included in 
the travel claim , th? allowances for reimbursement shoxild be in reason 
end in proportion to amounts claimed for the same items when all four 
items are Included. The traveler must keep In mihd at all tlines that 
reimbursement is to be claimed for actual e^yenses for meals and lodging 
within the limitations set out herein | and the maximum must not be claimed 
unless expend^.tures for such purposes are actually made. 

MISCELLANEOUS MEALS AND LODGING PROVISIONS 

The traveler is. charged with the responsibility for securing receipts 
to properly support each item listed on the Travel Expense Reimbursement 
Form TR-1. 

to • 
. The maximum for meals and lodging may be exceeded only if there is 
' a special written authorization from the Travel Administrator. 

Before an employee can claim reimbursement for meals and lodging | en 
"Official Station*^ must be established by the Travel Administrator. Relm- 
bureementB carinot be claimed for meals and lodging within the city or town 
of the "Official Station". The city or town where meals are purchased must 
be listed cm Form TR-1. 

' State employees loaned from one State Agency to another State Agency 
can be reimbttrsed for travel expense by the agency who benefits from his 
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travol as long as the general expense vouchers state the Title Code and 
agency paying his salaryt 

TRANSPORTATION 

PRIVATELY-CfWNED MOTOR VEHIOLBS 

When prlvately«-<»vmed motor vehicles are usedi the owner can claim re- 
Imburaement at the rate of thirteen (13^^) cents per mile, highway mileage. 
Vicinity mileage should* be separated from the ^•To and Prom" mileage on the 
TR-J. Form giving beginning and ending speedometer readings. This reim- 
bursement Is based strictly on official miles driven and the state assumes 
no responsibility whatsoever for any maintenance i operational cost| acci- 
dental fines, tolls, parking fees, etc., incurred by the owner of the ve- 
hicle while on official business for the state. However, If more than one 
trjaveler Is tremsported in the eame vehlcle,*^^hly the owner can claim mile- 
age reimbursement. 

Everyone using a personal car for official business must file with 
the Travel Administrator the name of his Ijisurance company and policy number. 

This reimbursement ^vers state officials, state employees, guests of 
the state, state associated persons and board motnbers, unless otherwise 
prohibited by law. 

ERIVATBILY-OWNBD AIRPIANES 

^ Reimbursement Is the saipe as for privately-owned motor vehicles except 
that the reimbursement mileage Is determined hy the shortest major highway 
route at a rate of thirteen (130) cents per mllp. 

/ COMMON CARRIER 

When common carriers (plane, bus, etc.) are used to transport persons 
on state busliibss, the employee should make the travel arrafef^ements and 
have the agency'%3a|kv,tho ^ebe Branish. However, If It Is not possible for 
the agqncy to bill W^f^j^e- traveler < cBn make payment and file claim for 
reimburseirtent. Claims fbt*' ^'actual cost" should be made on a TR^l, and It 
must be supported by a ticket or receipt from the vendor. 

When It becomes necessary to^.pay transportation charges or storage 
fe^s for articles used in the official buslnewsvof the agency, this can 
also be charged on a TR-1 as "Incidentals" but ftnist be fully explej^ned. 

MISCELLANEOUS TRAVEL ^ECPEtJSE 

All miscellaneous expenses incurred in connection w^th travel reim- 
bursement request must be clearly Identified exid explained in detail on 
a TR-1. These Items must be stqpported by receipts. Pees for parking a 
state-owned vehicle are reimbursable. ^ ^ 
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The law does not permit any traveler to claim reimbur semen t for per- 
sonal entertainment, tips, flowerSi valet service i laundry and cleaning! 
or other similar personal expenses. ^ ^ 

ABUSES 

TRAVELER AND THE TRAVEL ADMINISTRATOR WILL HE HELD DIRECTLY RESPONSIBLE 
FOR ANY ABUSE OF ANY OF THE PROVISIONS SET OUT ABOVE, IP ABUSES ARB POUND, 
CORRECTIVE MEASURES WILL HE TAKEN. 

RESTRICTIONS 

Miscellaneous restrictions on travel expense reimbursement are eumraa^ 
rlzed in the list below. 

(1) Maximum daily allowance for jneals and lodging for in-state 
travel is $25.00. 

(2) Maxljnum daily allowance for meals and li^bdging for out-of- 
state travel is $35.00. 

(3) Receipts are required for lodging and coramercial travel. 

iU) Private car mileage will be limited to thirteen (I30) cents 
per mile highway mileage. 

(5) Major oil company creftt cards issued to a State Agency 
are not to be used to pay for meals and lodging. 

(6) No reimbursement will "be allowed to any traveler for per- 
sonal entertainment, tips, valet services, flowers, laundi^ 
.and cleaning, and the like. (This applies to all travelers.) 

(7) No expenses for meals or lodging will be allowed within the 
: city or town of the employee's "Official Station." 

(8) All claims for travel by state employees. must be made out 

by the traveler and payment will be made only to the travel- • 
er. One state employee may not inclide in his travel expense 
statement "the expenses of another state employee traveling 
in his company. ^ 

(9) Payment will not be approved when claims are made out in 
the name of some hotel or claimant other than the traveler. 

(10) No expenses will be allowed for rental of space, decorations, 
entertainmout or other arrangements in connection with ban- 
quets held solely for<.the benefit of eirployees. ' 

\ (11) Petty cash funds cannot be used to make travel advances or 
travel reimbursements. 

(12) Travel expenses incurred in bdrder areas, such as Memphis 
and Texarkana, shall be defined as In-state travel. 
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(13) For out-of-8tate travel , the "milqege relmbureement shall 

be the lesser of either first class air fare or the rale < 
of •thirteen (130 ) cents per mUe. 
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